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				Fabrications Professionals

			

		

	
		
			
				Hello!

			

		

		
			
				IDEA starts on the frontlines!

				From the way we treat people, to the way organizations are staffed there are plenty of ways we can do better.

			

		

		
			
				By the numbers...

			

		

		
			
				The incalculable...

			

		

		
			
				Within location based experiences it is important that we look towards the future and do better. 

				Our experiences should be inclusive and welcoming to all genders, ages, nationalities, abilities, sexuality, religion, race, and ethnicity.

				There are infinite stories that we can tell to our audiences and from different points of view. If we keep things the way they are our art form will continue to stagnate and not properly reflect the audiences we serve.
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				WE...

				Enlighten

				Amplify

				Celebrate

				Trailblaze

			

		

		
			
				Diversity of thinking can contribute a 20% increase in a company’s innovation. (Deloitte, 2018) 
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				Companies that are racially and ethnically diverse are 35% more likely to have financial returns above their peers who are not.

			

		

		
			
				Companies that are more gender diverse are 15% more likely to have financial returns above their peers who are not. 

			

		

		
			
				The GDP could get a boost up to $25 billion if only 1% more persons with disabilities joined the U.S. labor force. (Accenture 2018)
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				Millennials currently comprise the largest segment of the current workforce. They and Gen Z will grow to 75% of the workforce over the next 5 years. (Forbes, 2021)
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				Millennials and GenX put a higher priority on workplace diversity than any other generation. (ZipRecruiter, 2019)
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				WATCH

			

		

		
			
				Learning Lab Part 1: How The Coca-Cola Company became a Best-in-Class Fair and Equitable Workplace

				Join us for our two-part series, "Learning Lab Part 1: How The Coca-Cola Company became a Best-in-Class Fair and Equitable Workplace" to hear from Steve Bucherati, Kanarys’ advisor and former Global Chief Diversity Officer at The Coca-Cola Company, to learn how he fostered a culture of fairness, inclusion and cultural transformation.

			

		

		
			
				Watch Here
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				Read about Diversity & Inclusion within the workplace
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				WE...

				Enlighten

				Amplify

				Celebrate

				Trailblaze
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				Learning Lab Part 2: How The Coca-Cola Company became a Best-in-Class Fair and Equitable Workplace

				In this interactive and virtual learning lab you’ll learn:

				The importance of data and real-time insights to drive a diverse and inclusive workplace; and

				How to create a strategic framework whereby diversity, equity and inclusion is driven throughout the business and viewed by leadership as an integral part of the business plan.

			

		

		
			
				Watch Here

			

		

		
			
				Comcast NBCUniversal Connecting Passion & Leadership Expand Employee Resource Groups

				Employee Resource Groups (ERGs) have been instrumental in building an open and collaborative workplace culture that creates opportunity and connections.

				Caesars Entertainment Reconfirms Longstanding Commitment Corporate Social 

				Responsibility Report

				People Planet Play is the framework underpinning Caesars Entertainment’s corporate social respon-sibility strategy, addressing the ways in which Caesars makes a positive contribution to people, the environment and communities through its business and responsible conduct.

				Mr. Potato Head Brand Goes Gender Neutral

				Hasbro is giving its venerable Mr. Potato Head toy a more gender-inclusive identity by dropping the “Mr.” from its brand name and packaging.

				Hershey secures spot in DiversityInc’s Top 50 Companies list

				According to DiversityInc, Hershey’s hiring practises and responsibility standards are “strengthened by its world-class minority, women, veteran, LGBTQ+ people, disadvantaged and disabled-owned sup-pliers”. 
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				WE...

				Enlighten

				Amplify

				Celebrate

				Trailblaze
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				Utilize these tools everyday

			

		

		
			
				Making Sense of Diversity & Inclusion in themed entertainment by RJ Temple

				Feature in InPark Magazine, RJ Temple highlights his efforts as an African-American business own-er in the themed entertainment industry within his company, the Upbeat Imagination Workshop, and non-profit. Creative Quest Foundation. He guides the reader through tactics and though processes while tryhing to encourage diversity and inclusion efforts within creative spaces.

				Making Better Gyms: 4 Key Insights on Physical Inclusivity from Climbing Business Journal

				The idea of making any gym workable for people with physical disabilities is certainly not new, and since 1990, every gym has been legally required to adhere to the stipulations of the Americans with Disabilities Act (ADA). But recently Paradox Sports, an Eldorado Springs, Colorado-based nonprofit organization that offers consultation on climbing accessibility, wanted to dig much deeper.

				A Roadmap for Equity from the American Alliance of Museums

				In 2024, the Tucson Museum of Art and Historic Block (TMA) in Arizona will celebrate its centennial anniversary. In preparing for this important milestone, TMA is affirming its commitment to relevance and equity by fostering connections to its audiences and local communities. This unique context pushes the museum to build access creatively and collaboratively for its communities, which it is doing through the institution-wide Inclusion, Diversity, Equity, and Access (IDEA) Plan.

				Designing for Diversity by Daniel Jenkins and Lisa Baker 

				Inclusive design is often confused with simply designing for people with disabilities. However, true inclusive design is much more than this — it is about designing for as diverse a range of people possi-ble.

				Why is Accessible Design Good for Everyone from ARTiculations

				A short video on how Universal Design/Barrier Free Design/ ccessible design can benefit everyone.

				What is Universal Design by National Disability Authority

				From micro to macro, Universal Design has implications for the design of any single feature of a prod-uct, service or environment, as well as the design of that product, service or environment as a whole.

				Neurodiversity: What you need to know from Understood

				Neurodiversity is a concept that’s been around for a while. In a nutshell, it means that brain differenc-es are just that: differences. So conditions like ADHD and autism aren’t “abnormal.” 

			

		

	
		
			
				16 Steps To Incorporate Diversity, Equity And Inclusion Into Daily Operations from Forbes

				For a company to reach its full potential, it needs to have as many different voices in the room as pos-sible. Diversity, equality and inclusion initiatives (DEI) are an important part of achieving this goal, but it can be difficult to know where to start and how to get it done right.

				Inclusive Design from Microsoft

				Inclusive Design is a methodology, born out of digital environments, that enables and draws on the full range of human diversity. 

				Leaders in Diversity and Inclusion: 5 Lessons From Top Global Companies from Aperian Global

				These leading organizations are paving the way for the future of diversity and inclusion. Between fos-tering innovation and learning to properly monitor — and model — their efforts, we have gleaned from these leading global companies five important lessons for organizations to successfully implement diversity and inclusion efforts that will have global relevance.
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				The times they are a changin' by Cynthia Sharpe and Dave Cobb

				In this post from Thinkwell, Cynthia Sharpe and Dave Cobb explore how large corporations have start-ed to acknowledge the cultural impact this industry's creative work can have on its audience. They discuss reinvention, increasing diverse intellectual property, and more.

				All Your Favorite Attractions are Problematic by Cynthia Sharpe

				From Thinkwell's White Pages, Cynthia Sharpe revisits many classic and well known attractions from famous themed entertainment spaces and critically analyzes their stories and effects on various de-mographics. In this easy-to-digest blog post, read how the industry can take tangible, first steps into improving cultural impact and representation.

				Design Thinking is a Rebrand for White Supremacy by Darin Buzon

				A reflective essay on how the current state of design is simply a digitally updated status quo.

				The Future of Experience According to a Theme Park Designer by Fri Forjindam

				Fri Forjindam’s clients include HBO’s SXSWestworld, Paisley Park, and Comic-Con, among others. Here. she weighs how theme parks can adapt for a COVID-19 world. 

				Changing the Face of Themed Entertainment, One Person At a Time from Harriet B's Daughters

				We are current and emerging professionals in the themed entertainment industry, including muse-ums, theme parks, zoos, aquariums, amusement parks, theatre, movie studios, interactive firms, digi-tal media, design studios, and more. 
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				More articles from the Industry
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				Foot in Mouth: Crash Course 101

			

		

		
			
				The following page is a Crash Course through three different scenarios. Provided are active steps one can navigate through these instances. The Foot in Mouth: Crash Course is an example of various experiences that we hope can inspire more critical thinking within interactions and forming relationships.
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				Foot in Mouth: Crash Course 101

			

		

		
			
				Apologize 

				Be defenseless and have uncomfortable conversations to learn varying perspectives

				Take Action 

					— Seek educational tools to understand your bias and work daily to unlearn biases 

					— Invite someone you trust on your journey to hold you accountable 

				Speak up & stand out when you witness discrimination 

					— Actively Listen, avoid listening to respond 

					— Give support in the moment, don’t approach victims or make excuses after the fact

					— Report incident for accountability 

					— Ensure there are no consequences or retaliation towards the victim/whistleblower

					— Follow-Up through resolution

				Reflect on ways to progress towards equitable best practice 

			

		

		
			
				Foot in Mouth Moments
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				Scenario 2 (LGBTQ+):

				 Taylor Jones is a well-educated professional in her field. When she applied for jobs for which she was highly qualified, she would receive calls inviting her for a phone interview. When she answered the phone, however, the prospective employer would misgender her due to the deepness of her voice. When she corrected them and indicated that she was Taylor, the employers would awkwardly bumble through the remainder of the call. 

				 When she would be invited in for an interview, she would be misgendered due to her not having passing privileges as a transgender woman. Though on paper she was perfect for the job, she experienced traumatic misgendering. 

				Something to Think About:

				Which of Taylor’s qualities created the misconception? 

				Have you ever reviewed a resume and assumed their gender? 

				How to do better:

				Don’t make gender assumptions based on names on paper nor the tone of a person’s voice. 

				If unclear, verify their pronouns. 

			

		

		
			
				Scenario 1 (Anti-Racism):

				 Summer C. Gory is a highly ambitious recent graduate looking to land her dream job. When she applied for ideal positions, she would always get a callback, did well on phone interviews but that seemed to be as far in the process as she could go. 

				 Summer noticed when she went in for in-person interviews, she would always get the following comment, “Oh, you’re Summer.” Summer is a Black woman but on paper and over the phone, her racial identity isn’t as obvious. 

				Something to Think About:

				“Oh, you’re Summer.” 

				Given the context, how do you think Summer felt? 

				Given that Summer is Black and was always able to get the paper screening and phone interviews, what made the in-person different? 

				Have you ever reviewed a resume and assumed they’re a particular race? 

				How to do better:

				Notice the behavior, acknowledge it is discrimination and make an effort to not continue the practice. 

			

		

		
			
				Scenario 3 (Accessibility):

				 Brian Smith is an industry professional with extensive work experience and always open to new opportunities. He has no problem landing phone/video interviews, they typically end very well. However, when he mentions he is disabled and uses a wheelchair the conversation/opportunity tends to go south. 

				 Being in a wheelchair doesn't mean he requires no additional accommodations outside of the standard ADA compliance. He also does not need extended time off work for any medical appointments. Brian’s disability has nothing to do with his intellectual nor cognitive skill sets. 

				Something to Think About:

				Why do you think the conversations immediately change once the wheelchair is mentioned? 

				Have you ever made assumptions about disabled people and their ability to function in the workplace?

				How to do better:

				Don’t make the initial assumptions based on a person’s disabilities. 

				Physical disabilities don’t equate with less intelligence. 
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				Stay Connected!

			

		

		
			
				Head back to the Big Break Foundation website to sign up to stay connected with us to not miss any and all future developments!

				www.bigbreakfoundation.org
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